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Phase 1: NEMT gap analysis Plan (Work Plan)
Task 1: Study Coordination
Deliverable: Project Schedule & Project Management Plan
Task 2: Background Research
Task 3: Data Evaluation
Task 4: Stakeholder Engagement
Phase Il: Identify Gaps (Conduct gap analysis)
Task 5: Gap Analysis Design & Logistics
Deliverable: Survey Design Plan
Task 6: Data Collection
Survey Administration
Task 7: Geospatial Data Collection
Milestone #1: End of Survey
Phase lll: Record, Review, consolidate and analyze recollected data.
Task 8: Data Analysis
Data Record
Data Review
Data Analysis
Task 9: Geospatial Analysis
Deliverable: Survey Response Findings

Phase IV: Findings and Recommendations
Task 10: Gap Analysis Findings

Task 11: Conclusions

Task 12: Possible Implementation Methods

Task 13: Implementation Roadmap

Task 14: Recommendations

Deliverable: Gap Analysis Final Report

Chart Key:

Ongoing Activities during the project
Critical path
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